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! deliverable

: Project Mangement Body of Knowledge (PMBOK)
process

* process groups
project management knowledge areas
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The WBS is a deliverable-oriented hierarchical decomposition of the work to be executed by the project team, to accomplish the project objectives and create
the required deliverables
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Any unique and verifiable product, result, or capability to perform a service that must be produced to complete a process, phase or project. Often used more
narrowly in reference to an external deliverable, which is a deliverable that is subject to approval by the project sponser or customer.
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A successful project is output-oriented not activity-oriented.
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The philosophy behind producing plans in PRINCE?2 is that the products required are identified first, and only then are the activities, dependencies and
resources required to deliver those products identified. This is known as product-based planning.
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' product breakdown structure (PBS)
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* product flow diagram
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! develop project charter
? identify stakeholders
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! collect requirements
? define scope
% create work breakdown structure
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